SANTA CRUZ

COUNTY Grand Jury <grandjury@scgrandjury.org>
GRAND JURY

Board of Supervisors response to 2022-2023 Grand Jury Report
"Honoring Commitments to the Public"

Caitlin Smith <Caitlin.Smith@santacruzcounty.us> Mon, Aug 28, 2023 at 4:06 PM

Good Afternoon,

Please see attached for the Board of Supervisors’ response to the findings and recommendations in the 2022-
2023 Grand Jury Report, “Honoring Commitments to the Public.”

Best

Caitlin C. Smith

County Supervisors’ Analyst

Santa Cruz County Board of Supervisors
701 Ocean Street, Room 500

Santa Cruz, CA 95060

831-454-2200 main

831-454-3516 direct

caitlin.smith@santacruzcounty.us

To email all five members of the Board of Supervisors at once,

please use: BoardOfSupervisors@santacruzcounty.us
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MANU KOENIG ZACH FRIEND JUSTIN CUMMINGS FELIPE HERNANDEZ BRUCE MCPHERSON
FIRST DISTRICT SECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FIFTH DISTRICT

August 25, 2023

The Honorable Syda Cogliati
Santa Cruz Courthouse

701 Ocean Street

Santa Cruz, CA 85060

RE: Response to the 2022-2023 Grand Jury Report “Honoring
Commitments to the Public”

Dear Judge Cogliati:
The purpose of this letter is to formally transmit the responses of the Santa Cruz County

Board of Supervisors, the County Clerk, and the Sheriff, to the 2022-2023 Grand Jury
Report “Honoring Commitments to the Public.”

Sincerely,

Board of Supervisors
ZF: cs
Attachment

CC: Clerk of the Board
Santa Cruz County Grand Jury



The 2022-2023 Santa Cruz County Civil Grand Jury
Requires the

Santa Cruz County Board of Supervisors

to Respond by September 5, 2023

to the Findings and Recommendations listed below
which were assigned to them in the report titled

Honoring Commitments to the Public

County Agency Actions in Response to
2019-2020 Grand Jury Recommendations

Responses are required from elected officials, elected agency or
department heads, and elected boards, councils, and committees which
are investigated by the Grand Jury. You are required to respond and to
make your response available to the public by the California Penal Code

(PC) §933(c).

Your response will be considered compliant under PC §933.05 if it
contains an appropriate comment on all findings and recommendations

which were assigned to you in this report.
Please follow the instructions below when preparing your response.
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Instructions for Respondents

Your assigned Findings and Recommendations are listed on the following pages with
check boxes and an expandable space for summaries, timeframes, and explanations.
Please follow these instructions, which paraphrase PC §933.05:

1. For the Findings, mark one of the following responses with an “X” and
provide the required additional information:

a. AGREE with the Finding, or

b. PARTIALLY DISAGREE with the Finding — specify the portion of the Finding
that is disputed and include an explanation of the reasons why, or

c. DISAGREE with the Finding — provide an explanation of the reasons why.

2. For the Recommendations, mark one of the following actions with an “X” and
provide the required additional information:
a. HAS BEEN IMPLEMENTED - provide a summary of the action taken, or

b. HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
provide a timeframe or expected date for completion, or

c. REQUIRES FURTHER ANALYSIS - provide an explanation, scope, and
parameters of an analysis to be completed within six months, or

d. WILL NOT BE IMPLEMENTED - provide an explanation of why it is not
warranted or not reasonable.

3. Please confirm the date on which you approved the assigned responses:
We approved these responses in a regular public meeting as shown

in our minutes dated  August 22, 2023

4. When your responses are complete, please email your completed Response
Packet as a PDF file attachment to both

The Honorable Judge Syda Cogliati Syda.Cogliati@santacruzcourt.org and

The Santa Cruz County Grand Jury grandjury@scgrandjury.org.

If you have questions about this response form, please contact the Grand Jury
by calling 831-454-2099 or by sending an email to grandjury@scgqrandjury.orq.
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Findings

F1. The 2022-2023 Grand Jury reviewed responses to five of the 2019-2020
reports and found that, in general, commitments were kept.

_x_ AGREE
PARTIALLY DISAGREE
DISAGREE

Response explanation (required for a response other than Agree):
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F2. The evident coordination of responses from agencies leaves the public
without independent contributions across agencies.
AGREE
PARTIALLY DISAGREE

x_ DISAGREE

Response explanation (required for a response other than Agree):

The Board of Supervisors disagrees that responses do not highlight the independent
contributions of agencies.
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F4. The safe and secure operation of the County Jail remains vulnerable during
an unexpected power outage.

AGREE
__ PARTIALLY DISAGREE
_x_ DISAGREE
Response explanation (required for a response other than Agree):

The Main Jail is capable of safely functioning in the event of a power outage.
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F5. The adoption of multi-year plans by both the City and County of Santa Cruz
offer the public some assurance that locations can be found within the
County where homeless services will be provided.

_x_ AGREE
PARTIALLY DISAGREE
DISAGREE

Response explanation (required for a response other than Agree):
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F9. Data security is an important issue, including the security of voter
registration data and it is unknown if measures have been taken in this
area.

AGREE

_X_ PARTIALLY DISAGREE
DISAGREE

Response explanation (required for a response other than Agree):

The Board of Supervisors partially disagrees because of the way this finding is
worded. We agree that data security — including voter registration data — is an
important issue, one that the County Clerk/Elections Department takes seriously.

Measures have been taken to strengthen the security of data within the County
Clerk/Elections Department. Since 2020, the department has put into place the
following:

e Two factor authentication for all workstations in the office as well as out at the
voting locations.

e More security controls for both election servers — the one hosting the voter file
and the one for election operations (ballot creation, tabulation, etc.)

e Working with partners such as the California Secretary of State (statewide
voter registration database), the election management system vendor, the
election voting system vendor, Santa Cruz County Information Services
Department, election officers, and department staff, to ensure security policies
and procedures are in place and adhered to.

e Training for those who work with election data — employees, election officers
and end users.
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Recommendations

R1. All agencies should provide their own independent responses to findings and
recommendations instead of referring to the response of another agency. (F2)

X HAS BEEN IMPLEMENTED - summarize what has been done

HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
— summarize what will be done and the timeframe

REQUIRES FURTHER ANALYSIS - explain the scope and timeframe
— (not to exceed six months)

WILL NOT BE IMPLEMENTED - explain why

Required response explanation, summary, and timeframe:

Independent responses are presented to the Board of Supervisors to approve, accept
and file as appropriate.

Required Response from the Santa Cruz County Board of Supervisors
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R2. We continue to recommend that all organizations create and regularly update
formal records of the actions they take to address Grand Jury
recommendations, and to share those records with the public, in accordance
with CA Penal Code Section 933(c). (F1, F2)

HAS BEEN IMPLEMENTED - summarize what has been done
HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
— summarize what will be done and the timeframe

REQUIRES FURTHER ANALYSIS - explain the scope and timeframe
— (not to exceed six months)

X_  WILL NOT BE IMPLEMENTED - explain why

Required response explanation, summary, and timeframe:

The Grand Jury documents actions taken to address their recommendations.
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R4. The Santa Cruz County Sheriff should verify that the new generator system is
operational by August 31, 2023. If not, the reasons for the further delay should

be explained. (F4)
HAS BEEN IMPLEMENTED - summarize what has been done

x HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
—"— summarize what will be done and the timeframe

REQUIRES FURTHER ANALYSIS - explain the scope and timeframe
— (not to exceed six months)

WILL NOT BE IMPLEMENTED - explain why

Required response explanation, summary, and timeframe:

The Santa Cruz County General Services Department is managing the installation of
the new Main Jail generator. The new generator should be fully operational by August

31, 2023.
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R6. The County of Santa Cruz and the four cities should plan to provide services
for homeless persons at the sites identified in their plans, including but not
limited to supportive housing, case management, and medical services. The
County of Santa Cruz and the four cities should report to the Grand Jury on
the status of providing homeless services at the sites identified no later than
December 31, 2023. (F5, F6)

HAS BEEN IMPLEMENTED - summarize what has been done
HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
—"— summarize what will be done and the timeframe

REQUIRES FURTHER ANALYSIS - explain the scope and timeframe
— (not to exceed six months)

WILL NOT BE IMPLEMENTED - explain why

Required response explanation, summary, and timeframe:

The Santa Cruz County Human Services Department’s Housing for Health Division
will provide a status report to the Grand Jury by December 31, 2023.
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R9. The City of Scotts Valley should verify that their commitment to redesign their
website to afford transparency, accessibility, and ease of use to all
stakeholders has been completed by October 31, 2023. (F8)

HAS BEEN IMPLEMENTED - summarize what has been done

HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IN THE FUTURE -
— summarize what will be done and the timeframe

REQUIRES FURTHER ANALYSIS - explain the scope and timeframe
— (not to exceed six months)

X_ WILL NOT BE IMPLEMENTED - explain why

Required response explanation, summary, and timeframe:

The Board of Supervisors does not have jurisdiction over the City of Scotts Valley.
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